Elements of Effective Leadership
Sandy’s BRISK Model

BEING

e Emotional intelligence
e Beliefs and values
e World view

KNOWLEDGE

e Experience
e Understanding
e Frameworks

RELATIONSHIPS

e Superiors, subordinates, peers
e Customers, suppliers
e Partners

§KILLS. | INTER-RELATIONSHIPS
e Functional skills T Big picture view
: i;ﬁib”tltles C e Systemic thinking
ility to grow e Scenario planning
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